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Better Projects through Tailored Training

Why Metier
■  Metier Academy has the required 
    competence, skills and extensive experience
■  Metier has both training and consultancy 
    services available 
■  E-learning makes it easier for busy project  	    	
    managers

Benefits and Results
■  Established project culture has increased 
    project success
■  Project life cycle model defined and 
    implemented
■  Increased overall competence in project 
    management

Challenges and Objectives
■  Develop project management capability 
■  Encourage a commercial mindset for projects
■  Correct use of Kongsberg Maritime Project life   
    cycle and related tools
■  Continuously work towards better margins   	   	
    and improved processes
■  Secure the necessary competence to execute   
    projects and programmes in a professional   
    manner

Solution - Training Programme
■  A tailored corporate programme with   	          	
    university credits, university degrees 
    and international credentials
■  Enable organisational learning and  	        		
    development opportunities in addition to 	   	
    enhancing project competence through 
    the training programme
■  Role based and adapted to the learning 	
    process of the various segments in the 	   	
    organisation and its particular needs

Kongsberg Maritime is part of Kongsberg Group, an internationally-oriented, knowledge-based 
corporation, headquartered in Norway. Kongsberg Maritime has over 3,000 employees operating 
in 25 countries around the world and specialises in the supply of innovative and reliable solutions 
for shipping, offshore, oil & gas, subsea, navy, coastal marine, fisheries, maritime training, port and 
harbour surveillance and more.

Kongsberg Maritime will expand its base of knowledge and expertise on an ongoing basis. With the 
great importance that projects have for the Kongsberg Maritime business, developing people who 
are influencing and working in projects has high priority.

	 		
	 		

,,One important factor for success is a high degree 
of professional competence, in terms of Kongsberg 
Maritime’s professional solutions and processes, 
as well as skill areas related to the management 

and execution of projects. In order to achieve this, we have 
established a tailored corporate programme in project 
management in corporation with Metier Academy.	
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